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CORPORATE PLAN
April 2009 - March 2012

This document is written in two parts. The first outlines what we understand
ourselves to be about, the context within which we work and our strategic
aims for the period of the plan. The second part outlines the programmes of
work we have planned to achieve our aims.
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Part 1

A Brief History

Originally founded in in the Peace Process and e b &
1987 as the ‘Northern the growing diversity of :Im:][?] projlecls de‘v'D"
Ireland Conflict Mediation mediation practice, we re- TS E AR
ﬂss_ocmtlon , and i organised as Medllatlon Throughout its
registered as a charity in Morthern Ireland in the development, Mediation
1991, the ‘Mediation Autumn of 2002, Northern Irel.’and b
Metwork’ evolved in the davebnted st
1990s as an agency to Since then the contribpution et
promote the practice of organisation has worked ritieriol inter: ersonal
mediation and train as a mediation Sk bies o (nif:acro}

i i development agenc 2 : -
Inr];g:]a;ms in Northern deliuer?ng i 9 v: conflicted societal issues.

mainstreaming practice in v":rfl:]ire deue!opeddat

In recognition of advances (whilst implementing SIS, Expeieited Ledin

of core staff and
Associate Practitioners.

Vision Statement

Our vision is of a peaceful society
where conflict and change are
handled well through evolving
relations.

Mission Statement

Our mission is to contribute to
progress by embedding good
practice in dealing with change,
contention or conflict.

Mediation Northern Ireland’s Director Peter O'Reilly at
the European Mediation Conference '08





































